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PURPOSE: The purpose of this workshop is to provide educators 

and facilitators with tools to engage, connect and 

empower teenagers based on the principles of Positive 

Psychology, Life Coaching and Emotional Intelligence. 

 

 This workshop is aimed at educators and facilitators who work with young 

people. We look at a picture of adolescence in today‟s world as well as the 

demands, requirements and needs of their educators. We take a humorous 

look at the reality of working with young people and the challenges we face 

in inspiring positive behaviour change and encouraging them to accept 

responsibility for their decisions. We learn question based tools to build 

empowering communication and simple activities link theory to practice to 

not only build positive connections but foster mutual respect and 

responsibility.  
 

BY:  Daniela Falecki 

Director of Adolescent Toolbox 

info@adolescenttoolbox.com  
www.adolescenttoolbox.com  

Ph. 0410 685764 
 

PRESENTER: Daniela Falecki is the founder and director of “Adolescent Toolbox” providing 

tools for teachers, students, parents and employers in building positive 

relationships with each other. Daniela is an experienced educator having 

worked in both government and Independent schools in NSW for more than 

15 years.  Her roles are numerous including Welfare, Pastoral Care, Curriculum, 

Mentoring programs and executive leadership development. Daniela has also 

worked extensively in Outdoor Education  as NSW Senior Manager for OEG 

(Outdoor Education Group) liaising, facilitating and managing both staff, 

students and logistics. 

 

Daniela has a Bachelor of Education (Physical & Health Education), a 

Diploma in Rudolf Steiner Education, and a Life Coaching Certificate. Daniela 

has also completed numerous courses on Emotional Intelligence, Experiential 

Education, Positive Psychology, Multiple Intelligences, NLP, Herrmann Whole 

Brain Model and much more.  

  
 “Life affords no greater responsibility, no greater privilege,  

 than the raising of the next generation” 

                    C. Everett Koop 

mailto:info@adolescenttoolbox.com
http://www.adolescenttoolbox.com/
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BACKGROUND 

 

 
“They may forget what you said, but they will never forget how you make them feel”  

Carl W Beuchner 

POSITIVE PSYCHOLOGY   
 
Positive Psychology was founded by Dr Martin Seligman and is; 

 “the scientific study of the strengths and virtues that enable individuals and 

communities to thrive.”  Positive Psychology Centre 

 

LIFE COACHING 
 
Coaching emerged from the field of executive coaching which came 

from the field of management consulting and leadership training. It 

has since grown at an incredible rate. 

Basically a coach is somebody who has the tools to direct, manage and guide the coachee 

towards their own desired goal. Whether this be in sport, academics or life in general, a 

coach is there to support and direct in a non-judgmental manner.  

 

EMOTIONAL INTELLIGENCE 

 
Emotional Intelligence is an understanding of how we think, feel and 

act.  It is using this knowledge to shape our behaviour.  The term 

Emotional Intelligence (EQ) has many definitions however Peter 

Salovey and Jack Mayer developed the original model of EQ that 

was then popularised by Daniel Goleman in 1997.  Salovey and Mayer defines EQ as the; 

 “Ability to monitor ones own and others feelings and emotions, to discriminate 

among them and to use this information to guide ones thinking and actions.” 

(1990) 

 

Research; 
¶ Children with higher EQ tend to behave in more socially 

appropriate, non-aggressive ways at school and tend to be 

relatively popular, and secure.(Denham 2003) 

¶  Deficits in EQ skills have been linked to alcohol and tobacco use, 

(Trinidad 2002) anxiety and depression, (Zeman 2002), poor physical 

and psychological health (Southam-Gerow 2006), and violence 

(Winters, 2004)  

¶ Even more than IQ, your emotional awareness and abilities to handle feelings will 

determine your success and happiness in all walks of life (Gottman & Declaire) 

¶ There is not separation of mind and emotions; emotions, thinking and learning are all 

linked (Jenson) 

¶ Emotionally intelligent individuals stand out. Their ability to empathize, persevere, 

control impulses, communicate clearly, make thoughtful decisions, solve problems, 

and work with others earns them friends and success. (George Lucas Foundation) 

 

Websites 

www.thehappinessinstitute.com  

www.6seconds.org   

http://www.thehappinessinstitute.com/
http://www.6seconds.org/
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GENERATIONAL ANALYSIS ð OVERVIEW 

 

” The real voyage of discovery consists not in seeking new landscapes 

 but in having new eyes. “ 

Marcel Proust 

 

Builders 

Born 1930- 1950 

Baby Boomers 

Born 1951- 1964 

Generation X 

Born 1965- 1980 

Generation Y 

Born after 1980 
¶ Grew up in war 

time and 
depression 

¶ Keep things just 

in case 

¶ Respect law 

and order 

¶ Like routine 

and 

consistency 

¶ Are absorbed 

by history 

¶ Respect 

authority 

¶ Dislike change 

- need notice if 

routines are 

changing with 

reasons why 

and how 

 

¶ Had Vietnam war, 

Cold war and 
threat of Nuclear 

war 

¶ Rebellious in 

youth 

¶ Conservative in 

30‟s and 40‟s 

¶ Job status and 

symbols are 

important 

¶ Need to see 

progressive steps 

towards goals 

¶ Love pep talks 

¶ Enjoy being 

recognised in 

public profile eg 

newsletters  

¶ Talk of inclusive 

leadership but 

also need to learn 

new skills to do 

this . 

 

¶ Both parents 

working 
¶ Developed sense 

of responsibility 

¶ Usually of divorced 

parents 

¶ Learnt 

resourcefulness 

¶ Introduction of the 

computer 

¶ Need instruction on 

what to do but not 

how to do it 

¶ Can do multiple 

tasks but they need 

to  set the priorities 

¶ Responds to 

effective 

leadership and 

regular, honest 

feedback 

¶ Prefers one on one 

coaching and 

feedback 

¶ Millennial Generation 

¶ Optimistic, confident, sociable,  
¶ Introduction of Internet, 

globalization 

¶ Increase of TV with foxtel 

giving more options 

¶ Live in a strong marketing 

world 

¶ Learnt to see through hype 

and propaganda 

¶ Parents increase work hours 

¶ Need an environment that 

encourages flexibility  

¶ Needs to experience in order 

for deep learning 

¶ Need to see how this relates to 

the big picture – What‟s in it for 

me? 

¶ Respond best to inspired 

leadership giving them their 

own meanings 

¶ Need information that is real - 

Are sceptical 

¶ Have their senses overloaded 

so shut off to most messages, 

however if the message is 

genuine it is heard 

 

Possible Attitudes 
 

INFLUENCE  BABY BOOMERS GENERATION X GENERATION Y 

Role Models Men of Character Men and Women of 

Character 

What Is Character? 

Money Earn It It is Not Everything Give It To Me 

Loyalty to Employer Work My Way To The 

Top 

Shortcut To The Top Give Me Saturday 

Off Or I Will Quit 

Respecting Your 

Elders 

Automatic Is Polite Whatever! 

Sex After Marriage On The Back Seat On Line 

Change Resist It Accept It Want It 

Technology Ignorant Of It Comfortable Feel It In Their Gut 

 

www.mccrindle.com.au
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BRIDGING THE GAP 
 

 

MEANINGS OF RESPECT THROUGH THE GENERATIONS .... 

 Builders Boomers Gen X Gen Y 
Meanings of 

respect  

Respect 

authority to do 

as they are told 

without 

question. 

Respects facts,  

figures and 

research 

Respects hard 

work for rewards 

Highly 

responsible – fix-

it generation 

with process of 

how things 

happen being 

very important 

Respects peers 

and realism. 

Respects 

passionate leaders 

and truth 

 

Comments “I‟m in charge” “Sit and listen” “Follow the 

process” 

“Let me just do it” 

 

RESPECT .... 

a) What has to happen for you to feel respected by students? 

________________________________________________________________

________________________________________________________________ 

 

b) What has to happen for students to feel respected? 

________________________________________________________________

____________________________________________________ 

 
CHARACTERISTICS OF GEN Y 

 
 

Positive Negative 

Å Knows technology 

Å Entrepreneurial 

Å Ambitious 

Å Optimistic 

Å Practical 

Å Tolerant, accepting of differences in 

terms of race, gender and ethnicity 

Å Purposeful 

Å Fast learners 

Å Concerned about environment 

Å Multi-taskers  

Å Creative and independent thinkers 

 

Å Impatient 

Å Lazy 

Å Want to be nurtured (constant 

feedback, immediate recognition)  

Å Demand flexibility 

Å Unresponsive to motivational tactics 

Å Motivated by money, fun and social 

Å Easily bored (less consumerism, more 

engagement and stimulation)  

Å No „sucking up‟ but question and 

challenge authority 

Å Image conscious 

Å Materialistic 

Å Demand rationale behind any request 

– won‟t just take your word for it 
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GGEENN  YY  WWAANNTT..........  

  
“It is not the strongest of the species that survives, nor the most 

intelligent, but the one most responsive to change.” 

Charles Darwin 
  

¶ You to be clear and consistent (Clear) 

¶ You to be sincere and real (Observe your 

communication) 

¶ Positive role models as inspiring leaders,                   

to see and experience success 
(Your Needs) 

¶ To be understood and acknowledged (Their Needs) 

¶ To feel safe and supported (Enforce boundaries) 

¶ They want to know their opinion matters to feel 

heard 
(Commit to listening) 

¶ To feel significant and valued in the community. (Talk of praise) 

 

 

Gen Y want to Connect with you é 

And é 

é for you to want to connect with them 

  

________________________________________________________________________________________________________________

________________________________________________________________________________________________________________

________________________________________________________________________________________________________________  

________________________________________________________________________________________________________________

________________________________________________________________________________________________________________

________________________________________________________________________________________________________________  

________________________________________________________________________________________________________________

________________________________________________________________________________________________________________

________________________________________________________________________________________________________________  

________________________________________________________________________________________________________________

________________________________________________________________________________________________________________

________________________________________________________________________________________________________________  
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SSUUGGGGEESSTTEEDD  SSTTRRAATTEEGGIIEESS  TTOO  CCOONNNNEECCTT    

WWIITTHH  SSTTUUDDEENNTTSS  
 

 
Ǐ Be clear about the type of behavior you want from students 

Ǐ Communicate clear expectations to students about expected behavior 

Ǐ Role model respectful relationships with peers and students 

Ǐ Learn about students‟ interests, families, and accomplishments outside of school.  

Ǐ Don‟t assume students have the social-emotional skills to transform behavior on their 

own, you need to teach them these skills in small chunks 

Ǐ Don‟t take everything so personally, teenagers are still developing, they are not 

adults 

Ǐ Look as though you are enjoying what you are doing – smile more 

Ǐ Show warmth, understanding, and sensitivity to students needs 

Ǐ Take the time to reflect and listen for student needs 

Ǐ Use  small gestures, such as welcoming students by name as they enter the class 

Ǐ Give students a checklist for self monitoring 

Ǐ Show students how to gain appropriate attention 

Ǐ Use small rewards frequently, rather than large rewards infrequently. 

Ǐ Deliver rewards quickly after the desired behavior is exhibited. 

Ǐ Give the students time to think and respond 

Ǐ Provide positive options for students to choose from 

Ǐ _______________________________________________________ 

Ǐ _______________________________________________________ 

Ǐ _______________________________________________________ 

Ǐ _______________________________________________________ 

Ǐ _______________________________________________________ 

Ǐ _______________________________________________________ 

Ǐ _______________________________________________________ 
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WWHHEERREE  TTOO  NNOOWW??   
  

Now we have looked at who Gen Y are and their needs, let‟s take 

ownership of our own situation and begin to think about how we want 

it to be. 

  

How do you want your relationship with young people to be?  

________________________________________________________________________________________________________________

________________________________________________________________________________________________________________  

  
 
 

  

  

  

  

  

  

  

  

  

  

  

  

YOUR NEEDS THEIR NEEDS 

 

CONNECT 

 
STRATEGIES 

 
 

1. ______________________________________________ 

 
2. ______________________________________________ 

 

3. ______________________________________________ 
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TTEENN  KKEEYY  PPOOIINNTTSS  FFOORR  YYOOUU  
 

“I have found the best way to give advice to your children is to  

find out what they want and then advise them to do it.” 

Harry S Truman 

 

1. If what you are doing is working then keep doing it. If what you are doing is 

not working, then change it. 

2. In order to grow, we must stretch – stretching takes effort and commitment. 

3. We choose the direction we grow and change – you cannot change others. 

4. Students today are different because our world is different. 

5. Know what respect looks like to you and to others 

6. Look for and teach how to create win-win situations 

7. Remember why you are here 

8. Focus on how you want it to be. 

9. Ask better questions of yourself and others. 

10. Relationships are everything – build a relationship. 

  

FFIIVVEE  KKEEYY  PPOOIINNTTSS  TTOO  UUSSEE  WWIITTHH  SSTTUUDDEENNTTSS 

1. Ask, don‟t tell 

2. Ask what not why 

3. Use could not should 

4. Listen – really listen 

5. Smile – body language is everything. 
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NNOOWW,,  IITTõõSS  YYOOUURR  TTUURRNN 

________________________________________________________ 
 

Use the following template to C.O.N.N.E.C.T. with a particular class or student 

 

 

CONNECT 

Model 

 

Questions to ask Answers 

 

C- Clear 

 

How do I want this lesson or 

relationship to feel? What do you 

want to have? How do you want 

it to be? 

 

 

O ð Observe 

 

Be aware of the importance of 

observing yourself. How do you 

manage you? 

 

 

 

 

N ð Your Needs 

 

What are your needs in this 

situation and why? 

 

 

 

 

N ð Others Needs 

 

What do students need in this 

situation and why? 

 

 

 

 

E ð Enforce  

      boundaries 

 

What are you expectations both 

educationally and 

behaviourally? 

 

 

Educational –  

 

 

Behavioural -   

 

C ð Commit to  

       listening 

 

List two strategies or questions 

you will use in listening to 

students  

 

 

1. 

 

2. 

 

T ð Talk of Praise 

 

Reflect and evaluate what you 

and the students did well. 

How are you going to 

acknowledge this? 
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OOTTHHEERR  PPRROOGGRRAAMMSS  

  
All programs can be tailored for staff, students or parents. They include the 

following tools: 

 

òC.O.N.N.E.C.T.ó  - this model aims to build positive relationships between people to 

bridge the gap of respect and understanding. This is done through developing awareness 

and self management skills in order to build personal responsibility and create win-win 

situations. 

 

 

òR.E.S.U.L.T.S.ó – this model is a great leadership tool for both staff and SRC groups. It uses a 

template of solution-focussed coaching questions to explore where you are now, where you 

want to be, and options for getting their including managing obstacles and changes in 

direction. 

 

 

òGet R.E.A.L.ó- This model encourages students to acknowledge the strengths they already 

have, to see the support that exists for them and get real about taking responsibility for the 

direction they choose to head in the future.  Links can be made with both Study Skills and 

Employability Skills depending on the needs of the group. 

 

Possible focus areas for these tools include the following; 

 
For Educators; For students; 

¶ Quality Teaching Model 

¶ Strategies to engage Gen Y 

¶ Leadership & Management tools 

¶ Building Effective Teams 

¶ Positive Behavior for Learning tools 

¶ Teaching social & emotional skills 

¶ Leadership skills for SRC 

¶ Peer Support Skills 

¶ Career Planning & Coaching 

¶ Employability Skills 

¶ Study Skills Preparation 

¶ Setting and achieving goals 

 

also available  are programs for parents and employers 

 

 

For more information including; 

 
¶ research articles, 

¶ web-links and  

¶ other free resources  

¶ CALL DANIELA FALECKI on 0410 685764 

¶ Or log onto  www.adolescenttoolbox.com 

  

http://www.adolescenttoolbox.com/


      
 

Copyright © Adolescent Toolbox 2009 

www.adolescenttoolbox.com   info@adolescenttoolbox.com 
 

 

FEEDBACK 

 

Thank you for participating in this professional learning experience. As we know feedback is a 

major part of growth and your feedback would be greatly appreciated.   

 

Questions 

 

Your Name: ___________________________ 

Organisation: ________________________________ 

Would you like to register for our FREE e-newsletter       Y / N 

Your email address: ____________________________________________________ 

 

Please circle the box    

     Did you find this workshop Very Useful Average Not Useful 

     Did you find the presentation style Enjoyable OK Boring 

     Has this information been helpful  Yes maybe No 

     Will you be using this information  Yes maybe No 

 

Comments______________________________________________________________________________ 

________________________________________________________________________________________ 

 How has this workshop benefited you? 

________________________________________________________________________________________

________________________________________________________________________________________ 
 

 What is one thought or action you will be implementing?   

________________________________________________________________________________________

________________________________________________________________________________________ 
 

 Is there anything else you would‟ve liked to learn more about?  ….. 
__________________________________________________________________________________________ 

 

Do you consent to having part, or all of this information included as a testimonial            Y / N 

 

 
 
 

 

 


